Quiz 1  Block Chapters 1 – 5.

All questions are to be answered based on the readings in the text.

1. What is the primary difference between a manager and a consultant.?

Answer: A consultant has influence but no direct power, a manger has direct responsibility (p. 2).
2. What are the three basics types of skills that are required for a successful consulting project?
Answer: Technical, Interpersonal, and Consulting (p.3).
3. What are the five phases of a consulting project?

Answer:  1. Entry and Contracting


   2.  Discovery and Dialogue


   3.  Feedback and Decision to Act


   4.  Engagement and Implementation


   5.  Extension, Recycle, or Termination (p. 5)
4. Does the author place his emphasis on the Preliminary Events or the Main Event?

Answer: The Preliminary Events (pp. 9-10).

5. Whose needs and feelings should be addressed in a consulting project?

Answer: Both the clients and the consultants (pp. 15-16).

6. Ideally, who defines the problem, the client or the consultant?

Answer: A combination of the two (p. 29).

7. How does the author define being authentic?

Answer: Putting into words what you are experiencing with the client (p. 37).

8. What two reasons did the author give for his own failures as a consultant?

Answer: 1. Got carried away with his own ideas and didn’t listen.


  2.  Wanted the job so badly he didn’t care what the contract looked like (p.50).

9. What are the nine elements of a contract?

Answer: 1. The boundaries of your analysis.


  2.  Objectives of the Project.


  3.  The Kind of Information You Seek.


  4.  Your Role in the Project.


  5.  The Product You Will Deliver.


  6.  What Support and Involvement You Need from the Client.


  7.  Time Schedule.


  8.  Confidentiality.


  9.  Feed Back to You Later. (pp. 61-66)

10. A patient asks a psychiatrist “Which chair should I sit in?”  The psychiatrist replies “Either one.” The patient sits in one. What was the psychiatrist’s response?

Answer: “Aha! Everything counts!” (p. 69)

11.  Briefly, what do you think is most relevant from Chapter 5 in terms of your first meeting with your client?
