MIS 460  Managing Systems Projects
Microsoft Project Exercise #4   
School of Business Costs, Levels, Reallocations 
3 October 2010
Le Moyne College has just received an enormous donor gift to endow, name and build a School of Business. This project stretches over 2 years and is slated to introduce new research labs, collaborative workings spaces and a new computer teaching laboratory. Project management is critical to completing this project on time and under budget. As a project manager on the Le Moyne Science School of Business project, you are to prepare a Gantt chart that illustrates the tasks, timing, resources and costs associated with the first segment of the project, as indicated below. Note that overtime rates are 150% of a resource’s cost per hour.  Follow the directions below to produce the required reports. . 

Directions: 

· Develop a Gantt chart that shows the tasks below, their estimated task duration, the resources required, any associated milestones, and costs associated with the tasks.
· Format your tasks so that the start and finish dates associated with each task appear on the left and right hand side, respectively, of each task bar.

· Center your revised Gantt chart and create a .gif file that you can embed in a Word document. Make sure all tasks and timing information are visible.
· View your resources and identify which of your resources is over allocated. During what periods is/are these resource(s) overallocated? 

· Who is working the most hours on this project? Who is working the fewest hours, overall? 

· What is the total cost of the project thus far? 

· Which task is the most expensive task? 

Overallocated Resources
· What is the total cost of your overallocated resource(s) during the week of May 2-6, 2011? Remember that there are five working days during that week so the total cost must reflect five days’ straight time and over time. Assume that you must pay overtime to your overallocated resource(s) during this week. 

· As a project manager, you have a number of choices in order to address your overallocated resources. Assume that each member of your team has interchangeable skills, eg., each member of your team can substitute for each other. Given that, which resources can be re-allocated to cover your overallocated resources, so that you don’t have to pay overtime? Which do you recommend, and why? How many hours should the person picking up the overtime work, and why?  
· What is the total cost of each resource working on the project during the week of May 2-6, 2011? Remember again that there are five working days during that week.
· Save your Microsoft Project file and name it ‘your name_baseline.mpp’
Mandatory Non-Working Time 
· Enforce a mandatory vacation week during the first full week of June, 2011. 
· Look at your new Gantt chart. What happens to your Gantt chart when you enforce non  - working time during the mandatory vacation period? Describe exactly what happens to different tasks and resources. 
· Save your Microsoft Project file and name this version ‘your name_vacation.mpp’
Leveling Your Resources 
· You can also handle overallocations by using the Leveling tool in Microsoft Project. Level your project and choose the buttons that say…

· Clear leveling levels before leveling

· Level the entire project

· Leveling can adjust individual assignments on task

· Leveling can create splits in remaining work

Click on ‘Level Now’. What happens? 

· Which dates were moved when you leveled the project? Where did they move to? 

· Which tasks were split when you leveled your project? 

· What is the total cost of your project now (after leveling)? How does this differ from your total cost of the project before leveling?
· Save your Microsoft Project file. Name your file ‘your name_leveled.mpp’

Adjusting Hourly Wages 

· Change Alicia Keyes’ hourly rate from $85/hr to $60/hr. Does this impact your overall project costs? Is this change helpful or significant? 

· Is changing a person’s hourly rate a reasonable way to manage project costs? Why or why not? 

· Format your task bars so that start dates and end dates are visible at the end of each task. 

· Format your timescale so that all tasks and task bars are visible on the screen. 

· Save your Microsoft Project file. Name your file ‘your name_leveled_changed wage rate.mpp’ 
Creating a Report with an Embedded Gantt Chart 
· Create a .gif file of the leveled Gantt chart you created for the Le Moyne School of Business.

· Open Microsoft Word and create a short report that describes the Le Moyne School of Business project. Answer the questions in each of the sections above in your report. Explain in your report that one of the avenues you pursued as a project manager was exploring ways to eliminate over time and still complete the project. Address the report to me, from you.  

· After the text you’ve just written in the report, insert your .gif file graphic of your leveled Gantt chart to illustrate your project plan. Label your Gantt chart ‘Figure 1.’ 

· Revise your text to refer to Figure 1 in your short report.

· Save your Microsoft Project files and your Word file with embedded Gantt chart, and attach both your Word file and Project file (‘your name_leveled_changed wage rate.mpp’) to me. 
· This assignment is due BEFORE our next class.  
	Task
	Time frame
	Team members
	% 

Allocation
	Cost

	Gather academic and administrative unit requirements 
	June 1, 2010 – January 15, 2011
	Mike Brower
Alicia Keyes
	Mike Brower– 50%
Alicia Keyes-100%
	$125/hour

$85/hour



	Review gathered requirements with units
	February 1 – May 31, 2011
	Mike Brower
Alicia Keyes
Lindt Truffles
	Mike Brower – 30%

Alicia– 45%

Lindt – 60%
	$125/hour

$85/hour

$55/hour

	Unit requirements review
	May 1, 2011
	Milestone
	
	

	Revise requirements with feedback
	March 15 – July 30, 2011
	Alicia Keyes

Lindt Truffles
	Alicia—60%

Lindt—60%
	$85/hour

$55/hour

	Develop preliminary design
	May 15 – July 15, 2011
	Alicia Keyes
Francisco Rinaldo
	Alicia—45%
Francisco—80%
	$85/hour
$80/hour

	Planning board presentation preparation
	July 1 – August 31, 2011
	Mike Brower
Alicia Keyes
	Mike Brower – 60%
Alicia – 40%
	$125/hour
$85/hour

	Planning board presentation
	September 1, 2011
	Milestone
	
	


