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Introduction:   

My name is Scott Bulriss.  I am the system analyst / project manager, system designer and major stakeholder in regards to this requirements document assignment.  My other group member is Brent Disinski.  The project we have chosen for this assignment is the development of an information system with its major component being a website that will include a database with a running inventory of books to be sold by the system owner / users via the internet.  The best way to contact me is by phone.  My cell phone number is (315) 415-8730, work phone number is (315) 477-3208, and my email address is bulr7319@lemoyne.edu. To contact Brent his email is disinsbm@lemoyne.edu, home phone (315)-451-2077, cell phone (315)-868-1942 

The system owners / users desire the development of a website that will be customer friendly, much like the websites used by several large book distribution companies such as Amazon.com and BarnesandNobles.com.   

The system owners / users expressed that the information system designed should have the ability to allow customers to access their website via the World Wide Web view their inventory of books for sale, have the ability to place orders and make on-line purchases.  The system owners / users also expressed the need for their inventory to update automatically when a sale has been made and e-mail notification to them to process the transaction.  At this time the system owners / users do not desire the ability to process credit card purchases.  
 

Rationale: 

The rationale for choosing this project is rather simple.  The clients are family members to whom I have listened to talk about having someone develop them an information system/website for their book selling business for several years now.  I saw this as the perfect opportunity to practice my skills as a system analyst and give my clients an opportunity to implement technology in their business.  

The expected results of this project are simple. To be able to design the framework of functional information system that will include a website will all the desired applications indicated by the system owners.   

The only constraints or foreseeable limitations for myself as the project manager and system designer is that I will be taking on this project by myself as opposed to working with a group.  This being my first true system design project, it should poise some difficulty as I lack experience in this field.   

The systems owners / users have indicated that the project budget is irrelevant at this point in time.  They have indicated though that they will be monitoring the progression of the project and will advise accordingly in regards to unanticipated costs. 
 

Problem Definition:   

The development of an information system that will give the system owners / users the ability to sell books via the internet.   

Problem Scope:   

Included in the problem is the information system design, the stake holder’s involvement in the information system development process, lack of system analysis experience, time constraints, the development of a website, the system owners / user’s book inventory, the internet, and knowledge of the system development process.   

Excluded from the problem is a real monetary budget to work by, experienced systems analysts / developers, and the desire by the system owners / users to not accept credit cards as a form of payment to purchase their books.  
 

Improvement Objectives:   

The business criterion which the information system being developed is being analyzed against is its ability to be usable.  The following questions will be in consideration:  Does the system do what it was designed to do?  Does the information system include all the features that the system owners / users desire?  Does the information system consistently work?   

With those questions as business criterion, a stripped down version of the Amazon.com website for example, is what the developer is using to design / evaluate against.   
 

Organization and System Definition: 

Organization Description:  

The organization within which the system being developed resides is a home based small business with two owners.  The primary business of this organization is older books.  The primary competitors of this organization are other old book dealers functioning via the internet and World Wide Web.  The nature of market competition is slightly to moderately competitive depending on the title is its demand.  The basis of competition is differentiated product demand.  Critical success factors revolve around finding the proper niche market and having the rare book.  Major problems in the organization is that it is small and home based so the likelihood of becoming wealthy from it is unlikely.  There are no real major organizational constraints or limitations foreseeable that would impact this project.   

 System Description: 


The system that is being analyzed consists of the users, personal computer systems, a world wide web/internet server, and an inventory recording device (spreadsheet).  Entities external to the system include postal and shipping services, banking institutions, and all sources of the product to which will be sold.  This information system has no boundaries, in that it is open to the public to view, use, and are encouraged to give comments and suggestions in regards to its user-friendliness.  The system being analyzed is a networked information system.  Networked meaning connected to the World Wide Web / Internet and allowing other network users to view the system.  The levels of management supported by the system being analyzed will be strictly executive management.  The relationship of the system to parent organization can be defined as a critical system.  The major problems with the system being analyzed are technical problems with the internet server such a crash.  
Team Recommendations:


Our team recommends that we continue with the development of the information system.  There are still some details to work out and alternate situations to think about, but overall the system can and will be designed to the owner / user’s specifications.  Our team’s next steps are reviewing the system requirements and use case scenarios.  Then we will begin work on a sequence diagram for each scenario.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

