
Faculty Senate Referendum
on
Faculty Handbook tenure and promotion procedures
authorized by the Faculty Senate Executive Board, April 20 and May 4, 2005

Instructions
Changes of Handbook language require a majority of those voting.  There are two resolutions to be voted on separately.  When you have completed the form, please cut it at the dotted line and fold it so that the return address is on the outside.  The form may be returned via Campus Mail or in person.  In any event, the form must reach the Elections Committee member named on the reverse no later than

Noon, Wednesday, May 18, 2005
----------
----------
----------
----------
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----------

Resolution 1: Resolution Regarding Maintenance of Publication Records 
Resolved, that the Faculty Handbook be amended to include the following:

“The Committee on Rank and Tenure will write an Attachment to its letter to every successful Applicant for tenure and promotion to Associate Professor; that Attachment will specify the materials essential to the Committee’s judgment that the Applicant satisfied Criterion 4.  A copy of that Attachment (but not the letter) will be maintained in the confidential files of the Committee.  Upon the occasion of a subsequent application for promotion to Professor, that Attachment will become a portion of said application.  It will constitute the official record of the materials and status essential to the Applicant’s successful promotion to Associate Professor, and thus constitute the basis for determining the Applicant’s credentials ‘since acceding to the rank of Associate Professor.’”
Resolution 2: Regarding the Rank of Professor Emeritus
Resolved: The current section of the Faculty Handbook that references the rank of Professor Emeritus (II.E.) be replaced by:

Upon retirement, a member of the faculty who has served full-time at Le Moyne for ten or more years may be granted the honorary rank of Professor Emeritus/Emerita. By May 1st each year, the Chief Academic Officer shall identify those retiring faculty who are eligible and recommend, in writing, to the President, that the rank of Professor Emeritus/Emerita be conferred upon them.
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Resolution 1: Resolution Regarding Maintenance of Publication Records 

The Faculty Senate Committee on Rank and Tenure believes that the Committee’s having a veridical institutional memory as regards promotions to the rank of Associate Professor would be in the just interests of all applicants for promotion to Professor.  This communication closes with a proposed Resolution for Senate consideration.

It is quite common for an applicant for promotion to Associate Professor to have a number of “works in progress,” which are relevant to the satisfaction of the following criterion:

“4. Contributions to the advancement of knowledge, either through scholarship, research projects, or similar activity in the individual’s major field.”

  It is also common for some of these to “straddle” the date of promotion:  a conference paper has been accepted for reading before promotion, but will not actually be read until after promotion; an invitation to read a paper at another institution has been extended and accepted prior to promotion, but the reading will not occur until after promotion; an article has been accepted for publication prior to promotion, but will not appear in print until after promotion.

The Committee believes that there is a consensus in the Faculty that such items ought not be, as it were, “counted twice:”  for example, the acceptance of an article as an essential component of one’s successful application for promotion to Associate; the appearance in print of that selfsame article as an essential component of one’s application for promotion to Professor.  Indeed, Criterion 6. for promotion to Professor reads:  

“Publication of books, articles in recognized journals, monographs, or similar scholarship, since acceding to the rank of Associate Professor.   

There is currently an “institutional memory” of the Committee – but it is the scattered, individual memories of the members of the Committee, and others (such as letter-writers), who had some role in the prior promotion – of necessity, a promotion that took place four or more years previously.  Such memories are, of course, fallible.  And there is no official and dispositive way to resolve conflicting memories:  that a particular publication etc. was, or alternatively was not, an essential component of the prior promotion.  In consequence, an applicant for promotion to Professor could be wrongly disadvantaged, or unfairly advantaged, by the lack of an authoritative history.

Fairness to all applicants could be secured quite easily.  Attached to the Committee’s letter to those promoted to Associate Professor could be a list of the items which were considered essential in the applicant’s satisfying Criterion 4; a copy of that list could be maintained in the confidential files of the Committee. Upon the occasion of an application for promotion to Professor, that letter could be referenced by the then-members of the Committee on Rank and Tenure -- thereby assuring that no applicant is wrongly disadvantaged, or unfairly advantaged, by faulty memories.  

Resolved, that the Faculty Handbook be amended to include the following:.
“The Committee on Rank and Tenure will write an Attachment to its letter to every successful Applicant for tenure and promotion to Associate Professor; that Attachment will specify the materials essential to the Committee’s judgment that the Applicant satisfied Criterion 4.  A copy of that Attachment (but not the letter) will be maintained in the confidential files of the Committee.  Upon the occasion of a subsequent application for promotion to Professor, that Attachment will become a portion of said application.  It will constitute the official record of the materials and status essential to the Applicant’s successful promotion to Associate Professor, and thus constitute the basis for determining the Applicant’s credentials ‘since acceding to the rank of Associate Professor.’”

Resolution 2: Regarding the Rank of Professor Emeritus
Resolution Regarding the Rank of Professor Emeritus Sponsored by the Committee on Rank and Tenure

According to Section II. E. of the Faculty Handbook:

The rank of Professor Emeritus is a signal honor for distinguished service to the College. A member of the faculty who is about to retire or a former member who has retired may be given a special life-time appointment at this rank by the President of the College upon recommendation by the Committee on Rank and Tenure.

The description of the rank as a “signal honor” suggests some process of determination that such an honor should be awarded. The reference to a recommendation by the Committee on Rank and Tenure suggests a deliberation. And yet there is no indication of any criteria or process for this deliberation.

On the other hand, many in the Le Moyne community regard the rank as synonymous with retirement and current practices seem to support this. The definition of the word (provided by Prof. Michael Davis) in the Oxford English Dictionary is “Honourably discharged from service; chiefly in mod.L. phrase emeritus professor, the title given to a university professor who has retired from office.” A quick check at other institutions indicates that some institutions confer the rank automatically upon retirement and others require specific evidence of distinguished service. Most of those who require distinguished service provide both criteria and procedures.

Consequently the Rank and Tenure Committee sought the advice of the Executive Board as to whether the Committee on Rank and Tenure should 1) declare that the rank of Emeritus is automatically conferred upon retirement (and specify as well the process of nomination), and revise the Faculty Handbook accordingly, so that the issue is not brought before the Committee on Rank and Tenure; or 2) the Faculty Senate could conclude that appointment to the rank should indicate a genuine mark of distinction, and it should empower the Committee on Rank and Tenure to propose appropriate criteria, to be submitted to the Faculty Senate for approval.

The Executive Board endorsed option 1 and consequently the Committee on Rank and Tenure proposes the following resolution.

Resolved: The current section of the Faculty Handbook that references the rank of Professor Emeritus (II.E.) be replaced by:

Upon retirement, a member of the faculty who has served full-time at Le Moyne for ten or more years may be granted the honorary rank of Professor Emeritus/Emerita. By May 1st each year, the Chief Academic Officer shall identify those retiring faculty who are eligible and recommend, in writing, to the President, that the rank of Professor Emeritus/Emerita be conferred upon them.
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